Sugarwood Homeowner’s Association Bulletin
April 30, 2009
Pursuant to a Board Meeting which took place on April 13, 2009, the following are highlights from that meeting. Actual minutes to be posted on the SHA website  www.sugarwood.org.
1. SHA Membership Fees:  As of April 13th there were 112 members paid for 2009.  Initial invoices were sent out.  Follow up notices will be mailed in May. 
2. 2008 Tax Returns:  Taxes have been filed.
3. Seasonal:  Work day scheduled for Saturday, April 18th – chipper will be picked up on Friday.
4. Easter Egg Hunt:  Easter Egg Hunt was held on Saturday, April 4th – there were approximately 55 kids who participated.
5. Sugarwood Stingray Swim Team:  Board reviewed and approved proposed schedule for 2009 with one change. Board to send letter to Sugarwood Stingray with regards to drafting of an agreement for next season.  Registration for this season is currently under way.
6. Insurance Policies:  Board reviewed and approved the coverages and costs for the various policies needed for the HOA.  Policies will be renewed accordingly with updated coverages.
7. Traffic Calming:  Monitoring still in progress.
8. Street Lights:  Repairs on 3 lights are pending.  Board to solicit an estimate for repairs.
9. Pool Tile/Drain Repair:  Board received several proposals for repair of the pool.  Board approved the repair subject to Ricky Bullock confirming scope of work prior to selection of contractor.
10. Pool Deck Coating:  Board reviewed a proposal for deck coating.  Board requested that Ricky Bullock obtain 2 to 3 more quotes as soon as possible for Board approval.  Work to be done prior to opening of the pool.
11. Purchase of New Pool Chaise Lounges:  Board approved the purchase of 16 additional chaise lounges.
12. Curb Markings: Deferred due to time constraint.
13. Judicial Review of Bylaw Amendments:  Deferred due to time constraint.
14. Collection Procedures:  Deferred due to time constraint.
15. Formatting of Financial Reports in accordance with GAAP standards:  Deferred due to time constraint.
16. Independent Review of Finances:  Deferred.
17. Surveillance/Security for Pool Area:  Information to be solicited and reviewed at the next meeting.
18. Pool Employment: Board to place ads for hiring of pool staff and pool manager for the summer in local newspapers.

Covered Dish Event?  The Board is considering having a covered dish event for opening of the pool this season.  Board will provide more information after its May board meeting.  We hope everyone will participate and come out for this event.
Note:  Donna Genung will be taking over as Block Captain from Mary Phillip for Big Tree.
For Your Calendar:  The next meeting of the SHA board will be held on Monday, May 4, 2009; 7:00 p.m. at Sue Conway’s home which is located at 305 Big Tree Drive.
2009 Board of Directors
President: Dan Sparks, 12317 Butternut Circle 671-4003

Director: Ricky Bullock, 12217 Butternut Circle 671-3579
Vice President: Ron Williams, 449 Sugarwood Drive 966-0214
Director: Sue Conway, 305 Bigtree Drive 966-1736

Treasurer: John Frazier, 325 Sugarwood Drive  675-7215
Director: Bruce Mason, 205 Candlenut Lane 671-0606
Secretary: Yolanda Ter Hark, 12120 Aspenwood Drive  288-3058
Committees 
Planning/Architectural: Ron Williams

Recreational/Social: Dan Sparks/Ricky Bullock
Seasonal/Beautification: Ron Williams

Sugarwood Stingrays Swim Team:  Bruce Mason
Insurance Policies/Coverages: Sue Conway
* Board Members assigned to act as Liaison for that committee is listed after each committee.

