









July 21, 2009

The current Sugarwood Board, as past Boards, supports the Stingray Swim Team.  In 2009, of  Sugarwood’s 265 families, 14 families are participating on the Stingrays Swim Team; 251 families do not currently participate.  The Board has established and approved a policy unanimously (7-0) for the Stingrays for the 2010 season.  The policy is fair to both the Stingrays and the general membership, and balances access to the pool for both groups.  The Board has determined this policy is essentially financially neutral.  This policy
 is stated below:
1.  Practice hours for the Stingrays will be scheduled between the hours of 6:00 a.m. and 12:00 noon Monday through 
     Friday, and 9:00 a.m. until 12:00 noon on Saturday.  The Stingrays should determine a practice schedule within the 
     stated hours and submit this request to the Board for approval no later than April 1, 2010.

2. The maximum number of home swim meets is to be three.  The pool will close at 4:00 p.m. to accommodate each home 
    swim meet.

3. The Stingrays will pay SHA all of their direct expenses. In addition, the Stingrays will pay $ 1,000 to  SHA:  $ 500 for consumables 
    and miscellaneous expenses, and $ 500 for pool maintenance and repair, short term and  long term.  No “per swimmer” fee ($60) 
    will be paid by Stingrays to SHA.  (See details below.)
4.  Swim team members, the same as all who use the facilities, will either:

      
a. be a resident member in good standing; or
               b. purchase a recreation pass for 2010.

5.  Stingrays are responsible to have at least one coach or another person, who has both of the following certifications, on 
     the pool deck at all times when practice is occurring:

a. current CPR certification


b. current LGT certification

      A competitive swimmer with these certifications who is practicing does not qualify for this safety requirement.

 __________________________________________________________________________________________

The Stingray Swim Team will pay SHA all of the swim team’s Direct Expenses to include:

Social Security, Medicare, Workman’s Comp
Insurance

Coaches’ payroll




Lifeguards for swim meets

Any other direct expenses

 The Stingray Swim Team will pay SHA $ 500 for Miscellaneous and Consumable expenses to 
 include:

 
 payroll processing


bank expenses


 tax preparation


 financial review



 electricity


 chemicals

 
 water




 supplies
  The Stingray Swim Team will pay SHA $ 500 for Pool Maintenance and Repair  


To cover a portion of the routine repairs (Examples: replace hose, repair pump)

To cover a portion of periodic expenses that occur over a period of years



Examples: replace pool tile, resurface pool bottom, resurface pool deck
Stingrays are responsible to buy, maintain, and repair any equipment they need and use: lane ropes, starting blocks, etc.

This policy was presented to the Stingray Parent Committee in a recent meeting.  The Stingray Parent Committee requested the opportunity to provide input to the Board prior to August 10 regarding the policy, to which the Board agreed.
