Sugarwood Homeowners Association Bulletin
August 19, 2009

The following are highlights from the Board meeting which took place on August 10, 2009.  Actual minutes to be posted on the SHA website www.sugarwood.org.
Calendar of Events:

08-24-09:
Special Board Meeting to discuss collection procedures only (7:15 pm)

08-27-09:
Coffee Hour at Cracker Barrel (9:00 am to 11:00 am)
09-14-09:
SHA Regular Board Meeting (7:00 pm) 

09-07-09:
Pool closes for 2009 @ 8:00 pm
09-08-09:
Book Club Meeting "Main Street" at Sue Conway's home, 305 Big Tree @ 7:30 pm 
10-13-09:
Book Club Meeting "Marley and Me"

10-17-09:
SHA Fall Garage Sale (8:00 am to 12 noon)
10-24-09:
SHA Fall Festival (6:00 pm to 9:00 pm)

1. 
SHA Membership Fees: As of August 10th there were 220 members paid for 2009.  


2.
Recreational/Social Committee:  Calendar of Events noted above.

3.
Sugarwood Stingray Swim Team:  Board currently reviewing input from the swim 

team.

4.
Recreation Maintenance Area:  Wiggins to do work in the recreation area after the pool 

closes and complete before the Fall Festival event.  There was a budget appropriated 

last meeting not to exceed $1,000.


5.
Front Entrance:  Bill Passon and Ron Williams spent hours working on irrigation system 

at the main entrance.  Board to investigate best possible way to address the wiring for 

the front entrance.  Flags for the front entrance had been replaced with new.  Thank 

You Ed Whiting for assisting us in getting new flags.

6.
Traffic Calming:  Still in progress.


7.
Street Lights:  All lights have been repaired except one on Broadwood and Candlenut.  

Sue Conway to verify.  Please report any additional lighting issues to the Board.

8.
Revised Pool Hours:  Effective August 22nd - revised pool hours will be as follows:  

Monday through Thursday 4:00 pm to 8:00 pm; Friday 4:00 pm to 10:00 pm; Saturday 

10:00 am to 9:00 pm; and Sunday 1:00 pm to 8:00 pm.  Pool will open on Labor Day 

@ 11:00 am and close for the year at 8:00 pm.

9.
Pool Deck Coating:  Pending estimate from Ricky Bullock.


10.
Diving Board:  New diving board has been installed.


11.
Curb Markings and General Safety:  Work to be done in segments to include initial 

cleaning and weeding of curbs, 1st coat of paint block, then numbering.  Board to 

work on getting stencils prepared prior to starting. 

12.
Collection Procedures:  Board working on developing collection procedures for fees. 

Special Meeting to be held on Monday, August 24th at 7:15 pm to approve procedures.

13.
Member's Forum - August 8, 2009:  A members forum was held on Saturday, August 

8th to discuss collection of fees that have yet to be paid.

14.
Surveillance/Camera System:  Installation in process.

15.
SHA Form Letters:  Letters have been drafted and will be used when necessary.  
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