Sugarwood Homeowners Association

Board Meeting Minutes
December 7, 2009 @ 7:00 p.m.
Call to Order: The meeting was called to order at 7:15 p.m. by President Dan Sparks.
Members Present: Dan Sparks, Sue Conway, Bruce Mason, Ricky Bullock, Ron Williams, and Yolanda Ter Hark.
Members Excused:  John Frazier.
SHA Members:  None present.
Approval of Minutes:  The November 9, 2009 Board Meeting Minutes were deferred pending review.
Treasurer’s Report:  
A.      
Financial Report through December 6, 2009: was reviewed and accepted.  
B.      Update on SHA Membership Dues:  244 SHA fees for 2009 had paid their dues.
Committees:
A. Planning/Architectural (Ron):  Nothing new at this time. 
B. Seasonal/Beautification (Ron):  Decorations are up for the season.
C. Recreational/Social (Dan): Nothing new at this time. 
D. Sugarwood Stingray Swim Team (Bruce):  Working on incorporation – plan to be completed before the end of the year.
Ongoing Projects:
A. Recreation Area Maintenance:  Deferred.
B. Front Entrance:  Electrical rewiring to be completed in the Spring.
C. Traffic Calming:  Pending explanation of data from Town of Farragut.
D. Street Lights:   Repair pending.
Unfinished Business:
A. Swimming Pool – Deck Coating:  To resume when the weather breaks.
B. Curb Markings and General Safety:  1/3 of the way completed – to resume when the temperature climbs above 50 degrees.
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C. Legal Matters:  SHA received the reporting of favorable judgment regarding SHA’s Collection Procedures for Non-Payment of Fees.  On November 18, 2009, Knox County General Sessions Court upheld 
Sugarwood’s amended covenants and ordered a Sugarwood resident to pay his/her past due annual fee, court costs, and SHA’s attorney fees. The judge ruled that the homeowner was personally obligated to pay the past due fee.
D. Surveillance/Security for Pool Area: To be installed in the Spring.
E. 2010 Budget/Reserve Update:  Being prepared.
F. Removal of Trees (Recreation Area):  Work near completion.

G. SHA Member Request for Data:  It was moved by Bruce Mason, seconded by Ron Williams for a continuance on the information gathering request of Randal Roberts.  Motion carried unanimously.
New Business:

A.
2010 Annual Meeting:  Board discussed matters pertaining to preparation for the 2010 Annual Meeting scheduled for Saturday, January 9, 2010.

Next Meeting: The next scheduled meeting will be confirmed after the 2010 Annual Meeting.
Adjournment:  The meeting stood adjourned at 10:33 p.m.
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