Sugarwood Homeowners Association

Board Meeting Minutes
September 13, 2009 @ 7:00 p.m.
Call to Order: The meeting was called to order at 7:11 p.m. by President Dan Sparks.
Members Present: Dan Sparks, Bruce Mason, Ricky Bullock, Ron Williams, John Frazier, and Yolanda Ter Hark.   Sue Conway (arrived 8:26 p.m.)
Members Excused:  None
SHA Members:  Randall Roberts
Approval of Minutes:  The minutes of the August 10, 2009 Board Meeting were approved; the August 24, 2009 Special Meeting Minutes are pending review.
Treasurer’s Report:  
A.      
 Financial Report: through September 13, 2009 was presented and accepted.  
B.       Update on SHA Membership Dues:  230 SHA fees for 2009 had paid their dues as compared to 199 from last year at this same time period.
C.       Update on TN Dept. of Labor Audit 2006/2007 Payroll:  In progress.
D.       Final Payroll for 2009 (ADP):  John Frazier prepared the payroll recap for this      year.  Dan Sparks to contact ADP to let them know that “seasonal” status is now in effect.
Committees:
A. Planning/Architectural (Ron):  Approved plans for play set construction at 323 Big Tree.
B. Seasonal/Beautification (Ron):  Front entrance fall wreaths have been put up. Front entrance fall decorations (hay, pumpkins, corn stalks, etc) to be done September 26th. 
C. Recreational/Social (Dan): 
i. Fall Festival: to occur on October 24th; itemized supply list with overall estimated costs of approximately $700 presented and approved.

ii. Fall Garage Sale: to occur on October 17t from 8 a.m. to 12 noon; Yolanda Ter Hark to post on Craig’s List; Dan to have listed in Farragut Press, Knoxville News Sentinel, and on SHA website.
D. Sugarwood Stingray Swim Team (Bruce):  Bruce presented a recommendation that the Stingrays become a separate entity. Ron Williams made a motion to require the Stingrays to become a separate entity, no longer a part of the SHA, as of January 1, 2010. Seconded by Bruce Mason. Motion carried unanimously.
Ongoing Projects:
A. Recreation Area Maintenance:  Grading for drainage set to occur before October 24th.
B. Front Entrance: Sprinkler system to be completely rewired.
C. Traffic Calming:  In progress.
D. Street Lights:  Light at Broadwood and Candlenut to be repaired; light at southwest corner of pool to be repaired/replaced as required.
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Unfinished Business:
A. Swimming Pool
1. Maintenance/Repairs:  Rick presented re-surface quotes from Sequoyah Swimming Pools per 2010 capital plan.
2. Swimming Pool Deck Coating:  Rick to provide deck coating estimates for with various options; including purchase of materials only for use in the spring.
3. Pool Closing:  Closed per schedule.
B. Curb Markings and General Safety:  Schedule to be announced.
C. Legal Matters – Collection Procedures for Non-Payment of Fees:  Bruce Mason made a motion that invoicing procedures/times be approved subject to Bylaws as presented and posted on website.  Seconded by John Frazier. Motion carried unanimously.
D. Surveillance/Security for Pool Area:  Installation in progress.
New Business:   Per the 2009 capital plan, Dan presented proposals from two firms to repair the tennis courts.  Both were within 4% of the estimated costs.  Baseline Sports Construction was chosen based on the quality of prior work performed for SHA and recent work performed for the City Parks.
(Yolanda Ter Hark departed meeting at 9:15 p.m.)
Member’s Forum:  None.
Next Meeting: The next scheduled meeting will be held on Monday, October 12, 2009 at 7:00 p.m. at the home of Ron Williams.
Adjournment:  The meeting stood adjourned at 10:15 p.m.
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