Sugarwood Homeowners Association

Board of Directors Meeting

July 20, 2009


Sugarwood Homeowners Association
Board Meeting Minutes

July 20, 2009 @ 8:00 p.m.

Call to Order:  The meeting was called to order at 8:45 p.m. by President Dan Sparks.

Members Present:  Dan Sparks, Bruce Mason, Sue Conway, Ricky Bullock, Ron Williams, and Yolanda Ter Hark.

Members Excused:  John Frazier

SHA Members:  None

Member's Forum:  None

Approval of Minutes:  The minutes of June 13, 2009 Board Meeting was approved as presented.

Treasurer's Report:


A.
Financial Report:  Financial report through July 20, 2009 were reviewed.


B.
Update on SHA Membership Fees:  209 SHA fees for 2009 had been 


received to date.


C.
Update on TN Dept. of Labor Audit 2007 Payroll:  Deferred.
Committees:


A.
Planning/Architectural (Ron):  No report at this time.


B.
Seasonal/Beautification (Ron):  Fourth of July decorations were put up.  


Expenses for materials were given to the Treasurer for reimbursement.


C.
Recreational/Social (Dan):  Back to School event scheduled for August 


15th.  Dates for Fall Festival and fall garage sale to be confirmed.


D.
Sugarwood Stingray Swim Team (Bruce):  Meeting held this evening prior 


to this meeting.  Board presented SWST with a policy for 2010.  Swim 


Team Parent Committee to review and provide a response prior to the 


next Board meeting.

E.
Insurance Policies/Coverage (Sue):  All policies are in place.  No further 


action to be taken at this time.  (Agenda item closed)
Ongoing Projects:


A.
Quarterly Newsletter (Summer 2009):  Newsletter to be sent out ASAP.

B.
Recreation Area Maintenance:  It was moved by Yolanda Ter Hark, 



seconded by Bruce Mason to approve an expenditure up to $1,000.00 to 


remove stumps, move dirt, seed and straw around recreation area as well 


as backfill the pavilion foundation.  Motion carried unanimously.

C.
Front Entrance:  It was moved by Sue Conway, seconded by Yolanda Ter 


Hark to approve an expense up to $600.00 to replace 2 sprinkler heads, 


install a new control box, and controller for the main front entrance.  


Motion carried unanimously.

D.
Traffic Calming:  No action at this time.  Completing the monitoring phase.

E.
Street Lights:  Board approved hiring electrician to repair the fan in the 


pump room, change light ballast, repair tennis court outlet, replace light 


by pool (photo cell), install globe for one light fixture, and adjust lighting 


placement.  Work to be done prior to the next Board meeting.

Unfinished Business:


A.
Swimming Pool:


1.  Maintenance/Repairs:  Previously discussed.



2.  Swimming Pool Deck Coating:  Board asked Ricky Bullock to provide an 

     estimate for deck coating from the breezeway through the walkway 


     fronting the bathrooms and office.



3.  Pool Employment:  Kim Bullock had to made some adjustments in the 


     work schedule.  More adjustments once school starts up.


4.  Diving Board:  Dan Sparks to order a new 10' fiberglass board which 


     comes with a 3-year warranty.


B.
Curb Markings and General Safety:  Project scheduled for August 2009.


C.
Legal Matters:


1.  Collection Procedures for Non-Payment of Dues:  A meeting was held 


     with an attorney to discuss collection procedures.  A series of letters 


     have been developed to mail to nonpaid members.



2.  Member's Forum:  A Members Forum will be held on Saturday, August 


     8, 2009 from 10:00 a.m. to 11:30 a.m. at the Town Hall Meeting 


     Room.  Purpose of meeting is to create a forum in which to hear, 


     primarily from non-paid members, concerns in regards to fees and its' 


     purpose.  Non-paid members have each been extended individual 


     mailed invitations, in addition to personal follow-up phone invitations.  


D.
Surveillance/Security for Pool Area:  Installation in progress.

E.
Swim Lessons:  A book has been made available at the pool with 



individuals offering swim lesson services.

Unfinished Business (Continued):


F.
Trash Service:  A new 3-year contract was received from Waste 



Connections.  Rates remain the same at a rate of $36.38 per quarter for 


(1) 96 gallon can with a once a week pick up.  New recycling program 


available at a separate rate of $12.00 per quarter for a (1) 95 gallon can.  


It was moved by Yolanda Ter Hark, seconded by Sue Conway to accept 


this proposal for the next 3 years beginning September 2009.  Motion 


carried unanimously.

New Business:


A.
Barking Dogs:  A form letter was designed to address nuisance calls with 


regards to barking dogs.


B.
Form Letters:  Form letters are being developed for problems with 



overgrown hedges/shrubs, barking dogs, realtors/title companies for 


collection of SHA fees to new owners, and derelict vehicles.  Board to 


review form for distribution as necessary.

Next Meeting:  The next scheduled meeting will be held on Monday, August 10, 2009 at 7:00 p.m. at the home of Dan Sparks.

Adjournment:  The meeting stood adjourned at 10:35 p.m.
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