Sugarwood Homeowners Association

Board Meeting Minutes
June 13, 2009 @ 12:00 Noon
Call to Order: The meeting was called to order at 12:09 p.m. by President Dan Sparks.
Members Present: Dan Sparks, Ron Williams, Bruce Mason, Sue Conway, Yolanda Ter Hark, and Ricky Bullock. 
Members Excused:  John Frazier
SHA Members:  Chet Charbaugh to discuss items pertaining to the Sugarwood Stingrays. Items included upcoming Stingray Dive Year End Party scheduled for July 30th from 5:00 to 9:00 p.m.  Beginning June 23rd to end of the swim season there will be NO afternoon practices on Tuesdays.

Member’s Forum: None at this time.
Approval of Minutes:  The minutes of the May 18, 2009 Board Meeting was approved as presented and the Special Meeting Minutes of June 6, 2009 was approved as corrected.
Treasurer’s Report:  
A.      
 Financial Report through June 13, 2009, was discussed. 
B.       Update on SHA Membership Dues:  193 SHA fees for 2009 had been received to date.  
C.       Update on TN Dept. of Labor Audit 2007 Payroll:  Deferred pending review of 2007 files.
Committees:
A. Planning/Architectural (Ron):  Nothing new to report at this time. 
B. Seasonal/Beautification (Ron):  The front was weeded and sprayed for bugs.  Irrigation system has been turned on; found 2 broken sprinkler heads. Repairs to be made.
C. Recreational/Social (Dan): Tennis Clinic:  There were 10 participants in the free tennis clinic which was held on June 13th. 
D. Sugarwood Stingray Swim Team (Bruce):  1st meeting to be held on June 18, 2009 @ 7:00 p.m., Pavilion.

E. Insurance Policies/Coverage (Sue):  Underwriter for policy did a site visit and complimented our facilities.
Ongoing Projects:
A. Quarterly Newsletter (Summer 2009):   Next newsletter due out mid July to include highlights from July’s meeting.
B. Front Entrance:  Board approved purchasing 2 new American flags for the front entrance.
C. Traffic Calming: Town still gathering data; measuring device still in place.
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Ongoing Projects (Continued)

D. Street Light Repairs:  Repairs had been completed, but one light still flickers at Aspenwood/Butternut. Contractor to check on that lighting and adjust light in recreation parking lot to get better coverage. Work to be done prior to the next meeting.
Unfinished Business:
A. Swimming Pool
1. Maintenance/Repairs:  Drain backing up and in need of repair. Ricky Bullock provided the Board with an estimate of $275.00 plus from Kingston Plumbing to run a camera to find leak location and determine problem. It was moved by Ron Williams, seconded by Sue Conway to proceed with necessary repairs ASAP. Motion carried by majority with Ricky Bullock abstaining.
2. Pool Employment:  Board received 2 additional applications for employment. It was moved by Bruce Mason and seconded by Yolanda Ter Hark to hire Kim Bullock as Pool Supervisor to oversee staff and operations.  Motion carried by majority with Ricky Bullock abstaining.  Ricky and Kim Bullock had a meeting with the employees to go over requirements and expectations for them.
3. Pavilion Reservation Form:  Due to the high use of the pavilion areas, the Board decided to resurrect a pavilion reservation form outlining rules and requirements.  Yolanda Ter Hark volunteered to draft a form for the Board to review and approve prior to the next meeting.  

4. Chaise Lounges:  Board to pick up additional chaise lounges if chairs come on sale. 

5. Outside Pavilion:  Need to shore up foundation under pavilion. Schedule work for mid-August.
B. Curb Markings and General Safety:  Project scheduled for August.
C. Legal Matters: 
i. Judicial Review of Bylaw Amendments: No further action to be taken based on legal advice.  (Agenda item closed)
ii. Collection Procedures for Non-Payment of Dues:  Board authorized Bruce Mason to draft a series of letters to members who have not paid their fees. Board to review before mailing.

iii. Draft of a Collection Policy:  Deferred.

D. Formatting of Financial Reports in accordance with GAAP:  Board to pick up agenda item during the 4th quarter of this year.
E. Independent Review of Finances:  Board to pick up agenda item during the 4th quarter of this year.
F. Surveillance/Security for Pool Area:  Equipment has been received. Installation pending.

G. Maintenance of Individual Yards:  Town of Farragut to investigate several complaints filed by residents on yards that are not being maintained.

H. Trash Service:  Bulk contract with Waste Connection coming due September 2009. Board to negotiate renewal.
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New Business:  
A.
Swim Lessons:  It was moved by Bruce Mason, seconded by Ron Williams to set the swim lessons at $10.00 for ½ hour session. Lessons to be done on Monday and Wednesday.  Must have CPR and WSI.  Non-certified rate will be $12.75/hour and certified rate will be $14.87/hour of the pay.
 
Next Meeting: The next scheduled meeting will be held on Monday, July 20, 2009, at 7:00 p.m. at the home of John Frazier.
Adjournment:  The meeting stood adjourned at 4:07 p.m.
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Yolanda Ter Hark




Board President
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