Sugarwood Homeowners Association

Board Meeting Minutes
March 15, 2010 @ 7:00 p.m.
Call to Order: The meeting was called to order at 7:15 p.m. by President Dan Sparks.
Members Present: Dan Sparks, Sue Conway, Yolanda Ter Hark, Bruce Mason, Ricky Bullock, Ron Williams, and John Frazier (arrived 8:35 p.m.)
Members Excused:  None
SHA Members:  None present.
Approval of Minutes:  The February 15, 2010 Board Meeting Minutes were approved as presented.
Treasurer’s Report:  
A. Financial Report through March 15, 2010: 
Total Receipts (02/15/10 – 03/15/10)
$24,140.00
Total Expenses (02/15/10 – 03/15/10):
$  1,192.89
Total Checking & Reserves:

$77,629.96
B.  SHA Membership Dues:  87 have paid SHA fees for 2010.
Committees:
A. Planning/Architectural (Ron): One currently under review.
B. Seasonal/Beautification (Ron): Nothing at this time.
C. Recreational/Social (Dan):  Status of Easter social to be given to Kaye to add in newsletter.
D. Sugarwood Stingray Swim Team (Bruce):   Need to follow up with swim team to see if they need use of the facilities for registration.
Ongoing Projects:
A. Recreation Area Maintenance:  Need to complete tying down of wind screen for tennis courts.
B. Front Entrance:  Sign repairs under review for background color of sign.
C. Traffic Calming:  Currently in the process of establishing committee for this project.
D. Street Lights:   No further action to be taken at this time.  Will take care of it next time there is electrical work to be done.
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Unfinished Business:
A. Swimming Pool:
1. Resurfacing of Pool:  Need to confirm schedule
2. Pool Deck Coating:  To be coordinated with resurfacing schedule.
B. Curb Markings and General Safety:  Pending good weather.
C. Surveillance/Security for Pool Area:  Currently under review.
It was moved by Bruce Mason, seconded by Sue Conway to enter into Executive Session to discuss legal matters at 8:45 p.m.  
Board reconvened into regular session at 9:45 p.m.

D. Legal Matters: Currently in progress.
E. 2010 – 2012 Directory:  Soliciting ads for directory.  John Frazier to review before final print.
New Business:

A. Swim Lessons:  Board discussed structure for 2010 swim lessons.  It was moved by Ron Williams, and seconded by John Frazier for SHA to have swim lessons made available for 2010 season with the following conditions:  1) all monies collected be made payable to SHA not individual instructors; 2) Memo of understanding with conditions and requirements to be drafted and made available to all swim instructors for their review and acceptance, and SHA to maintain full administration control. 
B. Pool Staffing:  Ad to be placed in upcoming newsletter.  Ad to also be placed in local newspaper.
C. Recreational Facility Usage:  Board discussed structure for use of the recreational facility for the upcoming season.  It was moved by Bruce Mason, seconded by Ron Williams to set the fee for the non-resident recreation pass at $325.00 for up to 5 family members.  There will be a charge of $30.00 for each additional person.  Motion carried unanimously.
Next Meeting: The next scheduled meeting will be held on Monday, April 12, 2010; 7:00 p.m. at Dan Sparks home.
Adjournment:  The meeting stood adjourned at 11:05 p.m.
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