Sugarwood Homeowners Association

Owner’s Meeting

Saturday, July 26, 2008 @ 9:00 a.m.

Call to Order:  Due to the heavy rains, the Sugarwood Homeowner’s Meeting was called to order at 9:17 a.m. 
SHA Members Present:  Rita Mason, David Freeman, Gail Hulme, Jeanette Ramey, T.C. Williams, Sue Conway, Ricky Bullock.

Board Members Present:  Dan Sparks, Ron Williams, John Frazier, and Yolanda Ter Hark.

The main topics of this meeting are to discuss the following items:
1. Improving Communications

2. Maintenance Repair/Improvements

3. Finances

Communications:

A. SHA Website:  The website was revamped by Betsy Sparks due to Focal Points failure to maintain the website.  Website is up and going.  Previous cost for service was $34.95 per month for 45 minutes of technical service.  Current expense for website is approximately $60 – 90 per year.
B. Bulletins and Newsletter:  Monthly bulletins and quarterly newsletters have been implemented to improve communications with SHA members.
C. 2008-2009 SHA Directory:  An updated SHA directory has been completed and will be distributed immediately after this meeting to all members in good standing.  Expense for directory was fully subsidized by fees collected from advertisements placed in directory.
D. Community Events:  Owners suggested board to coordinate a fall garage sale and a get to know your neighbors “covered dish” gathering.  Board will work on remaining events for the year.
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Maintenance Repairs/Improvements:

A. Mowing:  Mowing contract was switched out to an as needed basis which resulted in a savings to the association.  Savings from mowing service was used to do repairs on the facilities. 

B. Repairs:  Repairs around the facilities included the following items (i.e. roof repairs, new gutters, painting, landscaping, irrigation repairs, removal of fans, installation of lights, backflow prevention repairs, etc.).
C. Neighborhood Curb Appeal:  Need to consider additional lighting for the neighborhood as deemed necessary for security/safety concerns, repaint curb markings, and enhance frontage of property.
Finance:

A. Follow up from 2008 Annual Meeting:  Treasurer provided clarification on expenses for 2007 as discussed at the 2008 annual meeting.  Clarification was provided for expenses incurred by the Stingrays Swim Team.
B. Status on Expenses/Receipts from January through June 2008:  Information was circulated with regards to the status of receipts and expenses for the year through
C.  June 30th.

D. Pool Operations (Winterizing Pool):  Board looking to winterize swimming pool to save approximately $3,000.  Shut down date for pool has yet to be determined.
E. Collection of Owed Debt:  Efforts to be made to collect on dues owed by non paying members.  Reminder for outstanding payments to be sent out.
F. Stingrays Swim Team:  Subject of Stingrays swim team and practice hours will be an item for discussion and vote at the upcoming 2009 annual owners meeting.  Board to provide collected information from this year’s pool use to assist with that overall decision.
Adjournment:  The meeting was adjourned at 11:30 a.m.

Respectfully Submitted:

Yolanda Ter Hark

Board Secretary
