Sugarwood Homeowners Association

Board Meeting Minutes
May 4, 2009 @ 7:00 p.m.
Call to Order: The meeting was called to order at 7:13 p.m. by President Dan Sparks.
Members Present: Dan Sparks, Sue Conway, Ricky Bullock, Ron Williams, and Yolanda
Ter Hark.
Members Excused:  John Frazier and Bruce Mason.
SHA Members:  Chet Charbaugh
Member’s Forum: None at this time.
Approval of Minutes:  The minutes of the April 13, 2009 Board Meeting were approved as presented.
Treasurer’s Report:  
A.      Financial Report through May 4, 2009, was presented via report.  The total balance in SHA checking and savings accounts on that date was $82,435.43. 
B.       Update on SHA Membership Dues:  135 SHA fees for 2009 had been received to date.  Board received 4 additional pool memberships from Chet Charbaugh.  Board authorized Dan Sparks to run an ad in the paper upon opening of the pool to seek additional interested individuals who may wish to join the pool.
C. Update on TN Dept. of Labor Audit 2007 Payroll: Deferred.
Committees:
A. Planning/Architectural (Ron):  Deck construction for 12009 Butternut Lane is almost complete.  
B. Seasonal/Beautification (Ron):  Most of the weeding was completed at the recreation center along with chipping of the large brush.  Dan Sparks to get permit from Town of Farragut to burn remaining brush.  Recreational/Social (Dan):  Garage sale scheduled for Saturday, May 16th from 8:00 a.m. to 12 noon.  Ad to be placed in the Farragut Press, News Sentinel, and on Craig’s List.
C. Sugarwood Stingray Swim Team: 
1. Registration:  Registrations are going well.  Dan Sparks to provide Chet with updated paid list.
2. Written Agreement between SHA and Stingray Swim Team:  Board reviewed and approved a draft of a letter to be sent to the Stingrays with regards to developing an agreement.
D. Insurance Policy/Coverage:  Sue will obtain the necessary applications for Dan Sparks to execute.
E. Hiring Committee:  Board authorized Dan Sparks, Ricky Bullock, and Ron Williams to conduct interviews of prospective applicants for the pool and provide recommendations to the Board for hiring.
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Ongoing Projects:
A. Quarterly Newsletter (Summer 2009):   No report at this time.
B. Front Entrance:  Ron Williams to take care of getting sprinklers in the main front entrance operational. New annuals will be planted in the front once the existing perennials have died.
C. Traffic Calming: Town still gathering data; measuring device still in place on Butternut Circle near Broadwood.  
D. Street Light Repairs:  Work completed at 205 Sugarwood, 400 Sugarwood, 12205 Butternut Circle, and 12401 Butternut Circle.  Bill for $915.30 to be paid.
(Yolanda left the meeting at 9:20 p.m.) 

(Bruce Mason arrived at the meeting at 9:25 p.m.)
Unfinished Business:
A. Swimming Pool
1. Maintenance/Repairs:  Repairs to be done by Sequoyah beginning May 11th at an estimated repair cost of $1,300. Pool to be drained on the 9th of May.  Ricky to get a hose long enough to drain water into catch basin to avoid erosion to concrete slab for pavilion.
2. Swimming Pool Deck Coating:  Motion made by Sue Conway to allow Rick Bullock to perform repair on deck coating of baby pool and surface prep in breezeway, with oversight by another Board member, seconded by Ron Williams.  Motion passed by majority with Ricky Bullock abstaining. 
3. Purchase of New Chaise Lounges:  Lounges were purchased by Dan Sparks on April 24th. (Agenda item closed)
B. Curb Markings and General Safety: Deferred.  
C. Legal Matters:  Deferred pending ongoing research.
i. Judicial Review of Bylaw Amendments

ii. Collection Procedures for Non-Payment of Fees.
D. Formatting of Financial Reports in accordance with GAAP:  Deferred.
E. Independent Review of Finances:  Deferred.
F. Covered Dish Event After Opening of the Pool:  To be discussed at the next meeting.

New Business:  
A. Surveillance/Security for Pool Area:  Board agreed to pursue repair or replace of existing security devices at the pool.  Ricky Bullock and Dan Sparks to get cost comparisons.

B. Telephone and High Speed Internet:  Dan Sparks to have the pool telephone reconnected on May 11th by TDS.  Will also try to get wireless internet established if available.
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New Business (Continued):  
C. Sign Replacement:  Ron Williams informed the Board that the sign at Butternut Circle needs to be replaced.  Ron got a quote of approximately $189.00.  Board authorized Ron to order a new sign to replace the existing.
D. Waste Connections:  Dan Sparks reported that the existing agreement expires in September and agreed to contact vendor to determine interest/rates for an extension.
Next Meeting: The next scheduled meeting will be held on Monday, May 18, 2009, at 7:00 p.m. at the home of Sue Conway.
Adjournment:  The meeting stood adjourned at 11:00 p.m.
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