Sugarwood Homeowners Association

Board Meeting Minutes
May 18, 2009 @ 7:00 p.m.
Call to Order: The meeting was called to order at 7:15 p.m. by President Dan Sparks.
Members Present: Dan Sparks, Sue Conway, Ron Williams, Bruce Mason, John Frazier, and Yolanda Ter Hark.
Members Excused:  Ricky Bullock 
SHA Members:  None
Member’s Forum: None at this time.
Approval of Minutes:  The minutes of the May 4, 2009 Board Meeting was approved as corrected by adding Bruce’s arrival to the meeting at 9:25 p.m.
Treasurer’s Report:  
A.      
 Financial Report through May 18, 2009, was discussed.  John Frazier received receipts from Ricky Bullock for reimbursement.
B.       Update on SHA Membership Dues:  153 SHA fees for 2009 had been received to date.  
C.       Update on TN Dept. of Labor Audit 2007 Payroll:  Deferred pending review of 2007 files.
Committees:
A. Planning/Architectural (Ron):  Three ongoing projects; patio deck almost complete, fence addition was submitted, and driveway repairs have been done.  
B. Seasonal/Beautification (Ron):  Need to spray for weeds, flowers are doing good, irrigation for main front will be turned on.  Dan Sparks obtained a Burn Permit from the Town of Farragut, good for a 90 day period starting from May 15th.  Dan Sparks and Ron Williams to coordinate burning of remaining brush.
C. Recreational/Social (Don):  

1.  Garage sale held on 5/16/09 went well with approximately 28 families participating; 4 of which was nonpaying members for 2008.  For future reference, announcement of the garage sale was done via the News Sentinel, Farragut Press, and Craig’s List.

2. Pool Opening: Opening will be held on May 22nd.  Board authorized Angie Brown to coordinate ordering of the pizza and dive for sodas. Event will start at 12 noon.

3. Tennis Clinic:  Free Kids Tennis Clinic Saturday, June 13, 2009:  9:00 a.m. to 11:00 a.m. for kids 12 and under. Ages 8 years and younger will be from 9a.m. to 10a.m. and 9 – 12 year olds will be from 10 a.m. to 11 a.m.  If you are interested in participating you will need to wear tennis shoes and bring a racket.  If you don’t have a racket, one will be made available for your use. Sparks to spend up to $50.00 for prizes.  Motion carried by majority with Dan Sparks abstaining from the vote.
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Committees (Continued):

D. Sugarwood Stingray Swim Team (Agreement):  Pending response from the Sugarwood Stingrays.  Dan Sparks to follow up and coordinate initial meeting with representatives from the Sugarwood Stingrays Swim Team.  
E. Insurance Policy/Coverage:  Applications for all policies were signed and to be mailed with accompanying checks.

Ongoing Projects:
A. Quarterly Newsletter (Summer 2009):   Next newsletter due out early July to include highlights from July’s meeting.
B. Front Entrance:  Sprinklers will be operational by Friday.
C. Traffic Calming: Town still gathering data; measuring device still in place.
D. Street Light Repairs:  Dan Sparks to follow up on one light that was fixed, but currently flickers.
Unfinished Business:
A. Swimming Pool
1. Maintenance/Repairs:  Repairs have been completed by Sequoyah with a final bill of $1,374.98.  Need to have another hose for the deck.  Equipment is currently being set up and cleaned prior to pool opening on May 22nd.
2. Swimming Pool Deck Coating:  Deck coating is currently being done around baby pool enclosure.
3. Pool Hours for 2009 Pool Season:  Pool hours for 2009 will be as follows:  Monday through Thursday 11:00 a.m. to 9:00 p.m.; Friday 11 a.m. to 10:00 p.m.; Saturday 10:00 a.m. to 9:00 p.m.; and Sunday from 1:00 p.m. to 8:00 p.m.
4. Pool Employment:  Hiring Committee consisting of Dan Sparks, Ron Williams, and Ricky Bullock interviewed 11 applicants all of which were hired.  Board appointed Michael James as Head Lifeguard.  Board will evaluate his performance.   Board to check to see that all required employment notices are updated.  Board to also follow up on uniforms for lifeguards to use while on duty.  
B. Curb Markings and General Safety: Deferred.  
C. Legal Matters:  Deferred.
i. Judicial Review of Bylaw Amendments

ii. Collection Procedures for Non-Payment of Fees.
D. Formatting of Financial Reports in accordance with GAAP:  Deferred.
E. Independent Review of Finances:  Deferred.
F. Covered Dish Event After Opening of the Pool:  Deferred.
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New Business:  
A. Surveillance/Security for Pool Area:  It was moved by Yolanda Ter Hark, seconded by John Frazier to authorize the purchase of a camera surveillance system up to $700.00.  Motion carried unanimously. Dan Sparks to work on Ricky Bullock on positioning of cameras. Signs to be posted that facility is under surveillance.  
B. Telephone and High Speed Internet:  Wireless high speed internet service is now available at the pool side.
C. Maintenance of Individual Yards:  Town of Farragut to investigate several complaints filed by residents on yards that are not being maintained.
D. Waste Connections:  Deferred.
Next Meeting: The next scheduled meeting will be held on Monday, June 15, 2009, at 7:00 p.m. at the home of Yolanda Ter Hark.
Adjournment:  The meeting stood adjourned at 10:29 p.m.
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