Sugarwood Homeowners Association

Board Meeting Minutes
March 9, 2009
Call to Order: The meeting was called to order at 7:18 p.m. by President Dan Sparks.
Members Present: Sue Conway, John Frazier, Dan Sparks, Ron Williams, Yolanda Ter Hark (arrived at 8:20 p.m.) and Bruce Mason (arrived at 8:25 p.m.).
Members Excused: Stan Brown
SHA Members: Chet Charbaugh
Member’s Forum: None at this time.
Approval of Minutes:  The minutes of the February 16, 2009 Board Meeting were approved as presented.
Treasurer’s Report:  
A.      Financial Report through March 9, 2009, was presented by Treasurer John Frazier.  The total balance in SHA checking and savings accounts on that date was $47,702.93. 
B.       Update on SHA Membership Dues:  Twelve (12) SHA fees for 2009 had been received to date.
C. Annual Audit of Payroll:  John Frazier will be meeting with an auditor on March 12th    to review the payroll records for 2007.  This is a random audit requested by the Tennessee Department of Labor.
D. 2008 Tax Returns:  John Frazier reported that the 2008 tax returns have been completed by the CPA and will be reviewed and filed on Thursday, March 12th.
Committees:
A. Planning/Architectural (Ron):  Committee will review plans submitted by 12009 Butternut Lane to construct a patio deck similar to the one constructed at 12120 Aspenwood Drive and subject to obtaining necessary permits from the Town of Farragut.  
B. Seasonal/Beautification (Ron):  Chipper to be rented in March, date yet to be determined.
C. Recreational/Social (Dan):  Schedule of events up through June will be included with the March newsletter.  The tentative schedule of events is also posted on our website.
D. Sugarwood Stingray Swim Team: It was moved by John Frazier, seconded by Sue Conway to leave the per swimmer fee of $60.00 to remain unchanged for the upcoming year subject to the conditions that the Board review and approve the Commercial Liability Policy prior to the next board meeting.  Motion carried unanimously.
Note:  Chet Charbaugh excused himself from the meeting at this time.
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Committees (Continued):

E. Insurance Policies/Coverage:  Sue presented the Board with an estimate for the Commercial Liability Policy which would also include a separate policy to cover the Stingray Swim Team participants and events.  The overall cost appears to be less than what the association is currently paying.  Board requested a review of the proposed policies their coverages prior to the next board meeting.  Yolanda was asked to provide Sue with a copy of the Worker’s Compensation and Director’s and Officer’s liability policies for review and solicitation of cost estimates.
Ongoing Projects:
A. Quarterly Newsletter (Spring 2009):   Some of the items to be included with the March newsletter include information on the upcoming enrollment for the Stingrays Swim team, Book Club, 2009 Maintenance Fee Notice, Upcoming Projects, Special Events, Hiring section for lifeguards and a pool manager, etc.
B. Front Entrance:  Dan Sparks and Ron Williams have removed the brush from the front entrance to the recreation area.
C. Traffic Calming:  Town of Farragut has completed their monitoring in three different locations.  The data will be collected, evaluated and processed using the existing guidelines through the Town of Farragut.  The overall evaluation process could take a few months up to possibly a year.  Board will continue to follow up with the Town of Farragut on the status.
D. Street Light Repairs:  There are currently three areas to be repaired.  Board will inspect to see the extent of repairs to determine if repairs can be done in-house or through an outside contractor.
E. Street Signs:  There are several street signs which are in need of rehanging.  Ron Williams is currently working on this project.
Unfinished Business:
A. Swimming Pool
i. Maintenance/Repairs – Deferred.
ii. Swimming Pool Deck Coating – Sue Conway had attended the Garden Show and reported that a contractor at the exhibition quoted approximately $3.00 to $4.00 per square foot for basic pool decking with nonskid surface.  Board will consult with Ricky Bullock on previous proposals for the purpose of soliciting comparable estimates.
iii. Purchase of New Pool Chaise Lounges – Deferred.
B. Curb Markings and General Safety:  Ron Williams is currently working to obtain information on a product to apply street names on curbs that would be durable and more visible to the residents, especially at night.
C. Basketball Court:  Board has reviewed this matter and unanimously decided not to take any further action at this time.  (Agenda item closed)
D. Legal Matters:  Deferred pending ongoing research.
i. Judicial Review of Bylaw Amendments

ii. Collection Procedures for Non-Payment of Fees
Sugarwood Homeowners Association

Board Meeting Minutes
March 9, 2009

Unfinished Business (Continued):
E. Research 2009 Law with Regards to Common Area Tax Exemptions:  Board opted not to take any action on this matter at this time. (Agenda item closed)
F. Formatting of Financial Reports in accordance with GAAP:  Deferred.
G. Independent Review of Finances:  Yolanda Ter Hark will follow up after completion of tax season.
New Business:  
A. Resignation of Board Member:  It was moved by Ron Williams, seconded by John Frazier to accept the verbal resignation of Stan Brown effective immediately.  Motion carried unanimously.
B. Appointment for Vacant Board Position:  It was moved by Ron Williams, seconded by Yolanda Ter Hark to appoint Ricky Bullock to fill the vacancy for a one year period.  Motion carried unanimously.
Next Meeting: The next scheduled meeting will be held on Monday, April 13, 2009, at 7:00 p.m. at the home of Ron Williams.
Adjournment:  The meeting stood adjourned at 9:45 p.m.
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