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     Sugarwood Homeowner’s Association

Board of Director’s Meeting Minutes

Monday, January 19, 2009 @ 7:00 p.m.
Call to Order:  The meeting was called to order at 7:22 p.m.
Resident’s Forum:  None present.
Members Present:  Dan Sparks, John Frazier, Ron Williams, Yolanda Ter Hark, Sue Conway, and Bruce Mason.
Members Excused:  Stan Brown
SHA Members Present:  None
Organizational Meeting:  It was moved by Ron Williams and seconded by Sue Conway to appoint Dan Sparks as President, John Frazier as Treasurer, and Yolanda Ter Hark as Secretary.  Motion carried by majority with respective board members abstaining as it pertains to their appointment.

It was moved by Dan Sparks and seconded by Bruce Mason to appoint Ron Williams as Vice President.  Motion carried by majority with Ron Williams abstaining.

The officers for 2009 are as follows:


President

Dan Sparks



Vice President

Ron Williams



Treasurer

John Frazier



Secretary

Yolanda Ter Hark
Approval of Board Meeting Minutes:  The Board Meeting minutes of December 15, 2008 were approved as presented.  Board review of the annual meeting minutes for January 10, 2009 was deferred and will be performed via email prior to distribution to all members.  Approval of the minutes of the 2009 annual meeting will occur at the 2010 annual meeting.
Treasurer’s Report:  The board reviewed the financial report through January 19, 2009.  To date we have ​2 SHA members paid for 2009.  It was moved by Ron Williams, seconded by John Frazier to donate $100.00 to St. Elizabeth’s Church for use of their facilities for the annual meeting.  Motion carried unanimously.
Committees:

Board unanimously agreed to combine the following committees as well as establish two more.  It was moved by Yolanda Ter Hark, seconded by Ron Williams to establish a committee for the Sugarwood Stingray Swim Team and one for the association’s insurance policies.  Motion carried unanimously.   Next to each committee is the board member who will be assigned to oversee that committee and be its liaison.
A. Planning/Architectural: (Ron Williams)
B. Seasonal/Beautification: (Ron Williams)
C. Recreation/Social: (Dan Sparks/Stan Brown)
D. Sugarwood Stingray Swim team: (Bruce Mason)
E. Insurance Policies/Coverages: (Sue Conway)
Ongoing Projects:
A. Newsletter:  Next newsletter to be sent in March of 2009.
B. Recreation Area Maintenance:  Deferred.
C. Front Entrance:  The Blue Spruce located on the left side of the main entrance will need to be removed due to its deteriorating condition.  Board will continue to monitor a few of the shrubs as well.  Board need to review and determine how best to maintain the Sweet gum Trees fronting the main entrance.
D. Traffic Calming:  We are next in line to be scheduled.
E. Street Lights:  There are currently 3 street lights in need of repair.  Dan Sparks, Ron Williams, and John Frazier will work on this item.
Unfinished Business:
A. Swimming Pool:  
i. Maintenance/Repairs:  Deferred.
ii. Swimming Pool Deck Coating:  Board to solicit competitive bids for this project.
iii. Purchase of New Pool Chaise Lounges:  Board to purchase approximately 16 new chaise lounges before the pool opening. Preferably stackable strap chairs.
B. Collection Procedures:  Yolanda volunteered to do more research and obtain information on this matter.
C. Follow up on Damage to Front Entry:  It was found that the sprinkler system in question was not on SHA property. There is no further recourse for the Board to take at this time.  Agenda item closed.

D. Review/Assignment of Insurance Policy/Coverages:  Board established a committee for purpose of reviewing the existing policies and its’ coverages.  Sue Conway was asked to head this committee.

E. Curb Markings and General Safety:  Ron Williams will obtain an estimate to make stencils for the individual curb markings.

F. Basketball Court:  Under review.

G. Approval of the 2009 Budget:  Pursuant to the approval obtained from the 2009 Annual Meeting; Board will proceed with sending out billing invoices for 2009 with a fee of $325.00.  John Frazier will work on this item.
New Business: 
A. Judicial Review of Bylaw Amendments:  Under review.
B. Research 2009 Law with Regards to Common Area Tax Exemptions:  Yolanda Ter Hark to work on obtaining information pertaining to this item.
C. Formatting of Financial Reports in Accordance with GAAP:  John Frazier will talk with Tim Phillips prior to the next meeting with regards to developing a cash flow report as discussed at the annual meeting.
D. Independent Review of Finances:  Yolanda Ter Hark to obtain information and estimates on this item.
E. Swim Team Practice Hours:  Pursuant to vote taken at the 2009 annual meeting, the swim team practice hours will remain the same as 2008.  Board to invite Chet Carbaugh to the next meeting to discuss schedules for the upcoming season.
New Business (Continued): 

F. Survey of Pool Use for 2009:  It was moved by Ron Williams, seconded by John Frazier to continue monitoring the pool use for the upcoming year.  Motion carried unanimously.

G. Events for 2009:  Dan Sparks provided the Board with the date of the events which took place in 2008.  The Board will discuss further at the next meeting the dates of events to be set for the upcoming year.
Next Meeting:  The next meeting is tentatively scheduled for Monday, February 16, 2009 @ 7:00 p.m., at the home of John Frazier which is located at 325 Sugarwood Drive.
Adjournment:  Hearing no objections, meeting was adjourned at 10:43 p.m.
Recorded By:





Approved On:
Yolanda Ter Hark




Board President
Board Secretary






