Notice:  SHA is now accepting applications for the Pool Manager position.

Please contact a Board member if interested.

Sugarwood Homeowners Association

Board Meeting Minutes
February 16, 2009
Call to Order: The meeting was called to order at 7:15 p.m. by Vice-President Ron Williams at John Frazier’s home at 325 Sugarwood Drive.
Members Present: Sue Conway, John Frazier, Bruce Mason, and Ron Williams
Members Excused: Dan Sparks and Yolanda Ter Hark
SHA Members: Ricky Bullock and Chet Charbaugh
Member’s Forum: None at this time.
Approval of Minutes:  The minutes of the January 17, 2009 meeting were approved as presented.
Treasurer’s Report:  
A.       The financial report through February 16, 2009, was presented by Treasurer John Frazier.  The total balance in SHA checking and savings accounts on that date was $45, 727.25.  The balance in the Stingrays checking account was $1,393.72 (unchanged over the past several months).
B.       Update on SHA Membership Dues – Five SHA dues for 2009 had been received.
Committees:
A. Planning/Architectural (Ron) – No activities to report at this time.
B. Seasonal/Beautification (Ron) – Chipper to be rented in March, during good weather.
C. Recreational/Social (Dan) – Schedule of events for 2009.
D. Sugarwood Stingray Swim Team (Bruce) – Practice Hours for 2009 – Overall draft schedule for the summer presented by Chet Charbaugh.  Discussion of the need for a written agreement between SHA and the Stingray Swim Team.  History of the relationship with the swim team reviewed by Ron Williams and Ricky Bullock.
E. Insurance Policies/Coverage (Sue) – Long discussion of possible cost of coverage for swim practices and meets.  Who is being covered by the policy?  Sue to report at March meeting.
Ongoing Projects:
A. Quarterly Newsletter (Spring 2009) – Agreed to prepare and distribute soon after the March meeting.
B. Front Entrance – Brush removal to be done ASAP by Ron Williams and other volunteers.
C. Traffic Calming – Results not yet available from the Town of Farragut.
D. Street Lights – (3) lights to be repaired.
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Unfinished Business:
A. Swimming Pool
i. Maintenance/Repairs
ii. Swimming Pool Deck Coating – Discussion to inform new Directors.
iii. Purchase of New Pool Chaise Lounges – No action yet.
B. Curb Markings and General Safety
C. Basketball Court – On hold.
D. Legal Matters - Deferred

i. Judicial Review of Bylaw Amendments

ii. Collection Procedures for Non-Payment of Dues – Discussed the need to have a written policy for 2009 and such policy must be equally applied in accordance with revised covenant.
E. Research 2009 Law with Regards to Common Area Tax Exemptions – No action at this time.
F. Formatting of Financial Reports in accordance with GAAP – No action
G. Independent Review of Finances – Deferred
New Business:  No new business to be discussed at this time.
Next Meeting: The next scheduled meeting will be held on March 9, 2009, at 7:00 p.m. at the home of Dan Sparks.
Adjournment:  The meeting stood adjourned at 10:30 p.m.
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