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Sugarwood Homeowners Association
Board Meeting Minutes

August 10, 2009 @ 7:00 p.m.

Call to Order:  The meeting was called to order at 7:10 p.m. by President Dan Sparks.

Members Present:  Dan Sparks, Bruce Mason, Sue Conway, Ricky Bullock, Ron Williams, John Frazier, and Yolanda Ter Hark (arrived at 8:30 p.m.).

Members Excused:  None
SHA Members:  Randall Roberts, Stacey and Craig Glaviana.
Member's Forum: There was a long discussion with the Glavianas regarding the Stingrays swim team, the team’s performance in 2009, and the Policy for 2010 that was issued recently by the SHA Board of Directors.
Approval of Minutes:  The minutes of July 20, 2009 Board Meeting were approved pending corrections by Secretary Ter Hark.
Treasurer's Report:


A.
Financial Report:  Financial report through August 10, 2009 was presented 

and reviewed.

B.
Update on SHA Membership Fees:  220 SHA fees for 2009 had been 


received to date.


C.
Update on TN Dept. of Labor Audit 2007 Payroll:  Treasurer Frazier asked 


for help in locating all of the 2007 payroll records.
Committees:


A.
Planning/Architectural (Ron):  No report at this time.


B.
Seasonal/Beautification (Ron):  Bill Passon and Ron Williams spent hours 


working on the irrigation system for the main front entrance.  Board to 


investigate best possible way to replace the electrical wiring for system.  


Everything is 
up and running at this time.

C.
Recreational/Social (Dan):  Back to school event at pool scheduled for 


Saturday, August 15th from 12:00 noon to 2:00 p.m.  Pool will close for 


the season on September 7th at 8:00 p.m.  Other scheduled events 


include SHA Fall Garage Sale for October 17th from 8:00 a.m. to Noon 


and the SHA Fall Festival on October 24th from 6:00 p.m. to 9:00 p.m.

D.
Sugarwood Stingray Swim Team (Bruce):  The Board is in the process of 


reviewing input provided by the Stingray Parent Committee, with more 


discussion scheduled for the Board meeting on September 14.
Ongoing Projects:


A.
Quarterly Newsletter (Summer 2009):  Distributed August 7th.

B.
Recreation Area Maintenance:  Previously approved work to be done after 


the pool closes on September 7th, but before the SHA Fall Festival 



scheduled for October 24th.

C.
Front Entrance:  The old flags were replaced with new ones.  Board 


wanted to extend a big thank you to Ed Whiting for his assistance in 


helping us to get new flags.

D.
Traffic Calming:  Monitors back up again. Still in progress.

E.
Street Lights:  All repairs previously approved have been made with the 


exception of one street light at the corner of Broadwood and Candlenut.  


Sue Conway to verify its status.  Board to have light repaired if inoperable.
Unfinished Business:


A.
Swimming Pool:


1.  Maintenance/Repairs:  


2.  Swimming Pool Deck Coating:  Pending proposal from Ricky Bullock. 
 

     Board agreed that additional areas may be in need of repair at this 


     time.  Existing budget may need to be adjusted to accommodate the 


     additional areas in need of repair.  


3.  Diving Board:  New board has been purchased and installed.


4.  Revised Pool Hours:  Effective August 22 pool hours will be adjusted 

     
     as follows:  Monday through Thursday 4:00 p.m. to 8:00 p.m.; Friday 


     4:00 p.m. to 10:00 p.m.; Saturday 10:00 a.m. to 9:00 p.m.; and 


     Sunday from 1:00 p.m. to 8:00 p.m.  Pool will be open on Labor Day 


     from 11:00 a.m. to 8:00 p.m.  Pool will officially close for the 


     year at 8:00 p.m. on September 7th.

B.
Curb Markings and General Safety:  Work to be done in segments to 


include initial cleaning and weeding of curbs, 1st coat of paint block, then 


lettering.  Board to work on getting stencils of each street address 



prepared prior to starting. 

C.
Legal Matters:


1.  Collection Procedures for Non-Payment of Dues:  Board working on 


     developing collection procedures for payment of fees. 


2.  Member's Forum:  A members forum was held on Saturday, August 


     8th to discuss collection of fees that have yet to be paid.

D.
Surveillance/Security for Pool Area:  Installation in process.

E.
Form Letters:  Letters to non-paying SHA members have been drafted and 

will be mailed as necessary.
New Business:


A.
Member's Forum:  It was moved by John Frazier, seconded by Ron 



Williams to schedule the Member Forum at the end of regular business, 


not to begin before 8:30 p.m.  Motion carried unanimously.
Next Meeting:  The next scheduled meeting will be held on Sunday, September 13, 2009 at 7:00 p.m. at the home of John Frazier, 325 Sugarwood Drive.
Adjournment:  The meeting stood adjourned at 10:55 p.m.

Recorded By:





Approved On:

Yolanda Ter Hark




For the Board of Directors
Recording Secretary




Date: 



