Sugarwood Homeowners Association

Board Meeting Minutes
April 13, 2009 @ 7:00 p.m.
Call to Order: The meeting was called to order at 7:13 p.m. by President Dan Sparks.
Members Present: Dan Sparks, Sue Conway, John Frazier, Ricky Bullock, Ron Williams, Bruce Mason, and Yolanda Ter Hark (arrived at 7:25 p.m.).
Members Excused:  None
SHA Members:  Chet Charbaugh
Member’s Forum: None at this time.
Approval of Minutes:  The minutes of the March 9, 2009 Board Meeting were approved as presented.
Treasurer’s Report:  
A.      Financial Report through April 13, 2009, was presented by Treasurer John Frazier.  The total balance in SHA checking and savings accounts on that date was $81,974.99. 
B.       Update on SHA Membership Dues:  112 SHA fees for 2009 had been received to date.
C. Update on TN Dept. of Labor Audit 2007 Payroll: Treasurer Frazier is to locate additional records for 2007 payroll and forward copies to the auditor.
D. 2008 Tax Returns:  Returns have been filed.
Committees:
A. Planning/Architectural (Ron):  Deck construction for 12009 Butternut Lane is underway.  
B. Seasonal/Beautification (Ron):  Work day has been scheduled for Saturday, April 18th.  Board approved the rental of a chipper for that weekend.
C. Recreational/Social (Dan):  Annual Easter Egg Hunt was held on Saturday, April 4th.  Great turn out with approximately 55 kids participating in the event.
D. Sugarwood Stingray Swim Team: 
1. 2009 Swim Team Schedule: It was moved by John Frazier, seconded by Ron Williams to approve the proposed swim team schedule for 2009 with a change to the 1st home meet from June 1st to June 6th.   Motion carried unanimously. Note:  Chet Charbaugh excused himself from the meeting at this time.

2. Written Agreement between SHA and Stingray Swim Team:  Board approved Board president to send a letter to the Stingray Swim Team informing them that the Board will be drafting an agreement for next season.
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Committees (Continued):

E.
Insurance Policy/Coverage:  Sue presented the Board with an overview of the costs associated with each police carried by the HOA.  The coverages were comparable with an overall savings in the annual premium from last year.  It was moved by John Frazier, seconded by Yolanda Ter Hark to secure coverages as discussed.  Motion carried unanimously.
Ongoing Projects:
A. Quarterly Newsletter (Spring 2009):   Already distributed.
B. Recreation Area Maintenance:  Deferred.
C. Front Entrance:  Deferred.

D. Traffic Calming:  Still being monitored.
E. Street Light Repairs:  There are currently three areas to be repaired.  Board to solicit an estimate for the repairs.
Unfinished Business:
A. Swimming Pool
1. Maintenance/Repairs:  Ricky had presented the Board with several proposals for the pool repair.  After careful review, it was moved by John Frazier and seconded by Ron Williams to authorize Ricky Bullock to confirm scope of repairs proposed in two of the contracts and select the best one.  Motion carried unanimously.
2. Swimming Pool Deck Coating:  Ricky provided one estimate for pool deck coating.  Areas to be done at this time include the main entrance by gate, the strip fronting the restrooms and office, and baby pool area for a total of approximately 2,500 square feet.  It was moved by Yolanda Ter Hark, seconded by Bruce Mason to have Ricky obtain at least 2 to 3 more estimates and because of time constraints review and approve via email. Motion carried by majority with Ricky Bullock abstaining from voting. Confirmation will be noted in next month’s meeting minutes.  Work to be done prior to opening of the pool.  
3. Purchase of New Chaise Lounges:  It was moved by Yolanda Ter Hark, seconded by John Frazier to authorize Dan Sparks to purchase 16 chaise lounges at a cost of approximately $110.00 per lounge.  Motion carried unanimously.
B. Curb Markings and General Safety:  Deferred.
C. Legal Matters:  Deferred pending ongoing research.
i. Judicial Review of Bylaw Amendments

ii. Collection Procedures for Non-Payment of Fees
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Unfinished Business (Continued):
D. Formatting of Financial Reports in accordance with GAAP:  Deferred.
E. Independent Review of Finances:  Deferred.
F. Pool Employment:  Board authorized Dan Sparks to obtain information and costs for placing ads in local papers.
New Business:  
A. Covered Dish Event for Opening of the Pool:  Yolanda will make a notation in the monthly bulleting. Board to discuss more at the next meeting.
B. Surveillance/Security for Pool Area:  Board to obtain more information on this matter.

Next Meeting: The next scheduled meeting will be held on Monday, May 4, 2009, at 7:00 p.m. at the home of Sue Conway.
Adjournment:  The meeting stood adjourned at 10:40 p.m.
Recorded By:




Approved By:

Yolanda Ter Hark




Board President
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